
B U I L D E R S  ·  M A K E R S  ·  C O S P L A Y E R S

€ 7 0 – 1 1 0  ( L E A N )  →  € 1 2 0 – 1 8 0  ( M I D )  →  € 2 2 0 +  ( R E B E L  L E G I O N )

B U I L T  B Y  A  K I D  ·  F R E E  F O R  E V E R Y O N E

▌  I M P E R I A L  A R C H I V E B U I L D  C A L E N D A R F R E E  T O  S H A R E  ▌

C O D E N A M E

OPERATION
HERA

◆ Week by Week ◆

▸  E D I T I O N FREE TO SHARE · WEEK BY WEEK

▸  S U B J E C T Cloth + makeup + lekku

▸  S C H E D U L E 4 weeks plan

▸  B U I L D  T I M E 10–20 hrs

▸  F O R M A T Do this, then that

▌  T H E  C A L E N D A R  C O M P A N I O N  T O  T H E  F I E L D  M A N U A L F R E E  T O  S H A R E  ▌



a long time ago, in a workshop far, far
away....

4 weeks
week by week

Hera Syndulla — the Twi'lek rebel pilot, Captain of the Ghost. Light

green skin, gold/tan flight suit, twin head-tails (lekku) with the

iconic off-white pilot cap and goggles.

Steady wins. May the Force be with you.
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B U I L D  C A L E N D A R

4 WEEKS TO HERA

Week 4 Plan + order flight suit, green skin paint, lekku materials ·

Week 3 Build the lekku + flight-cap headpiece ·

Week 2 Practice the green skin + makeup ·

Week 1 Dress rehearsal + game day ·

APPENDIX Quick reference & game day ·

⏱ YOUR FIRST WEEKS — WHERE MOST BUILDS DIE
Nearly every abandoned build dies in the first quarter: parts not ordered, printer not tested,
nothing started. Win the first weeks — order everything, print one test piece — and the rest is
downhill.
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T H E  T H R E E  B A R S  ·  K N O W  Y O U R  F I N I S H  L I N E

PICK YOUR BAR

Three ways to fly the Ghost — from a green-painted first try to a Rebel Legion flight deck
piece. The same build can be finished to three different bars — pick yours now, because
builders who polish for the wrong one burn weeks.

▌ LEAN · €70–110

Casual
Reads as Hera at 5m: a tan jumpsuit, a soft pilot cap, and green face paint sell the silhouette. Skip the
sculpted lekku for a simple stuffed-fabric pair, use a generic utility belt, and let drugstore green makeup
carry the rest.
EFFORT · ~10 hrs

▌ MID · €120–180

Convention
Reads as Hera at conversation distance, where most builders land: a fitted gold/tan flight suit, foam-cored
lekku with proper striping, and blended alcohol-based green makeup that won't rub off. Add the goggles, a
real holster, and a couple of pouches.
EFFORT · ~16 hrs

▌ REBEL LEGION · €220+

Approved
Reads as Hera under inspection: silicone or weighted latex lekku with screen-matched lekku-pattern, a
tailored suit in the correct weave, and airbrushed multi-tone Twi'lek skin from face to collar. Rebel Legion
approval demands accurate belt hardware, cap shape, and goggle lensing.
EFFORT · ~26 hrs
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T I M I N G  R E A L I T Y  +  F A L L B A C K

THE FALLBACK PLAN

A first-time build of this suit is 10–20 hrs of hands-on work across 4 weeks. Life happens —
so decide right now what gets cut when the clock wins. Finished beats perfect.

BEHIND EARLYDrop first: No Armour, Pouches, No Cape. Nobody will notice at 5m.
BEHIND LATESimplify next: Reference & Fit — buy instead of make, or borrow.
EMERGENCYEvery printed part has a buy option. Switching one part to bought can save a
whole week.
ALWAYSThe final week is for wearing it, not building it — dress rehearsal beats one more coat
of paint.
⏱ THE HONEST RULE
If a piece is not started two weeks before the event, it is not in this year's costume. Build it for
the next one.
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P H A S E  0 1  ·  W e e k  4

PLAN + ORDER FLIGHT SUIT,
GREEN SKIN PAINT, LEKKU
MATERIALS

▌  W E E K  4

Plan + order flight suit, green skin paint, lekku materials.

P A R T S  I N  P L A Y  T H I S  W E E K

CRITICALFlight Cap + Lekku — ⏱ 8h · €40
Cap fits like a beanie and sits over the lekku — it doesn't restrain them. Add the aviator goggles
up on the cap.
CRITICALGreen Skin Paint — ⏱ 3h · €25
Patch-test. Set with powder. Match the lekku to the same light green.
CRITICALGold/Tan Flight Suit — ⏱ 3h · €55
Gold/tan ochre, jumpsuit cut — not bright orange.

PROGRESS · PHASE 1 OF 4 · 25% THROUGH THE PLAN
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P H A S E  0 2  ·  W e e k  3

BUILD THE LEKKU + FLIGHT-
CAP HEADPIECE

▌  W E E K  3

Build the lekku + flight-cap headpiece.

P A R T S  I N  P L A Y  T H I S  W E E K

CRITICALFlight Cap + Lekku — ⏱ 8h · €40
Cap fits like a beanie and sits over the lekku — it doesn't restrain them. Add the aviator goggles
up on the cap.
CRITICALGold/Tan Flight Suit — ⏱ 3h · €55
Gold/tan ochre, jumpsuit cut — not bright orange.
HIGHFlight Suit Legs — ⏱ 0h · €0
Tucks into boots.

PROGRESS · PHASE 2 OF 4 · 50% THROUGH THE PLAN
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P H A S E  0 3  ·  W e e k  2

PRACTICE THE GREEN SKIN +
MAKEUP

▌  W E E K  2

Practice the green skin + makeup.

P A R T S  I N  P L A Y  T H I S  W E E K

CRITICALGreen Skin Paint — ⏱ 3h · €25
Patch-test. Set with powder. Match the lekku to the same light green.

PROGRESS · PHASE 3 OF 4 · 75% THROUGH THE PLAN
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P H A S E  0 4  ·  W e e k  1

DRESS REHEARSAL + GAME
DAY

▌  W E E K  1

Dress rehearsal + game day.

PROGRESS · PHASE 4 OF 4 · 100% THROUGH THE PLAN



may the force
be with you

“We have hope; hope that things can get better. And they will.”

—  A L W A Y S  —

Unofficial, fan-made, and free. Not affiliated with, authorized by, or endorsed by Lucasfilm Ltd.
or The Walt Disney Company. Star Wars and all related characters, names and marks are

trademarks of their respective owners. For personal, non-commercial use only — nothing here
is for sale.

O P E R A T I O N  H E R A  ·  B U I L D  M A N U A L  ·  C A P T A I N  O F  T H E  G H O S T  ·  F R E E  T O  S H A R E


