BUILDERS - MAKERS - COSPLAYERS
€120-180 (LEAN) - €200-2886 (MID) - €300+ (SCREEN-ACCURATE)
BUILT BY A KID - FREE FOR EVERYONE

CODENAME

OPRPERATION

FREE TO SHARE - WEEK BY WEEK
Tall droid suit + head

6 weeks plan

36-60 hrs

Do this, then that

I F+HE—EALENBAR—CEOMPANTION—TO—FHE—FIELB—MANUAL FREE—TFB8—SHARE—]



A LONG TIME AGO, IN A WORKSHOP FAR, FAR
AWAY....

6 WEEKS
WEEK BY WEEK

K-250 — the reprogrammed Imperial security droid from Rogue One and
Andor. Tall, skeletal, dryly hilarious. A black/charcoal full-body

droid suit with a printed head and glowing white eyes.

Steady wins. May the Force be with you.



BUILD CALENDAR

6 WEEKS TO K-250

Plan + order filament, charcoal paint, platform boots
Print + finish the head - white eyes + weathering
Chest, shoulders, hip plates

Long shins + platform boots integration

Dress rehearsal + game day

Quick reference & game day

YOUR FIRST WEEKS — WHERE MOST BUILDS DIE

Nearly every abandoned build dies in the first quarter: parts not ordered, printer not tested,
nothing started. Win the first weeks — order everything, print one test piece — and the rest is
downhill.



THE THREE BARS - KNOW YOUR FINISH LINE

PICK YOUR BAR

One reprogrammed security droid, three heights of finish — from "tall guy in black" to full
Skeletal scale. The same build can be finished to three different bars — pick yours now,
because builders who polish for the wrong one burn weeks.

Casual

Reads as K-2S0 at 5m and across a crowded hall — black hoodie-and-cargo base, a foam-board chest
plate and shoulder caps, and a printed cardboard head with battery LED eyes. Skip the holster, hip plates,
and clean panel lines; lean on your own height and the silhouette to sell it.

EFFORT - ~14 hrs

Convention

Reads as K-2S0 at conversation distance, where most builders land — a fitted charcoal bodysuit, EVA-foam
chest, shoulders, and hip plates with sanded edges, a sculpted or 3D-printed head, and steady pale-blue
eye glow. Add the belt, holster, and a light wash to break up the matte black; that's the convention sweet
spot.

EFFORT - ~38 hrs

Screen-Accurate

Reads as K-2S0O under inspection and in photos — a fully 3D-printed, accurately-proportioned head with
diffused even eye lighting, segmented limb armour over a stilt or lift frame, and the exact matte-charcoal

weathering of the Rogue One build. Screen accuracy demands the full skeletal proportions, correct panel
gaps, and a working control panel; there's no costuming club for droids, so the reference photos are the

only judge.

EFFORT - ~58 hrs



TIMING REALITY + FALLBACK

THE FALLBACK PLAN

A first-time build of this suit is 30-60 hrs of hands-on work across 6 weeks. Life happens —
So decide right now what gets cut when the clock wins. Finished beats perfect.

BEHIND EARLYDrop first: No Cape, Blaster (optional). Nobody will notice at 5m.

BEHIND LATESimplify next: Belt + Holster, Hip Plates, Reference & Fit — buy instead of make,
or borrow.

EMERGENCYEvery printed part has a buy option. Switching one part to bought can save a
whole week.

ALWAYSThe final week is for wearing it, not building it — dress rehearsal beats one more coat
of paint.

THE HONEST RULE

If a piece is not started two weeks before the event, it is not in this year's costume. Build it for
the next one.



PHASE ©81 - Weeks b-5

PLAN + ORDER FILAMENT,
CHARCOAL PAINT, PLATFORM
BOOTS

I WEEKS 6-5

Plan + order filament, charcoal paint, platform boots.

PARTS IN PLAY THIS WEEK

HIGHPIlatform Boots — & 3h - €60
Don't try stilts — dangerous.

T
PROGRESS - PHASE 1 OF 5 - 28% THROUGH THE PLAN



PHASE ©82 - Weeks 4-3

PRINT + FINISH THE HEAD —
WHITE EYES + WEATHERING

] WEEKS &4-3

Print + finish the head — white eyes + weathering.

PARTS IN PLAY THIS WEEK

CRITICALDroid Head — & 12h - €45

Print, sand, prime, paint charcoal with metallic weathering. Light the eyes with cool blue / blue-
white LEDs.

B
PROGRESS - PHASE 2 OF 5 - 48% THROUGH THE PLAN



PHASE ©83 - Week 2

CHEST, SHOULDERS, HIP

PLATES

I WEEK 2

Chest, shoulders, hip plates.

PARTS IN PLAY THIS WEEK

HIGHShoulder Plates — & 4h - €15
Foam-core if printing's too much.
CRITICALChest Plate — & 8h - €30
Imperial-droid grey-black, weathered.
MEDIUMHip Plates — @& 3h - €12
Match the chest grey.

I
PROGRESS - PHASE 3 OF 5 - 68% THROUGH THE PLAN

OPERATION: K-250

OPERATION SERTIES



PHASE @84 - Week 1.5

LONG SHINS + PLATFORM
BOOTS INTEGRATION

I WEEK 1.5

Long shins + platform boots integration.

PARTS IN PLAY THIS WEEK

HIGHLong Shin Plates — @ 6h - €20

Tall and thin reads as droid.
HIGHPIlatform Boots — ¢ 3h - €60

Don't try stilts — dangerous.

o
PROGRESS - PHASE &4 OF 5 - 88% THROUGH THE PLAN



PHASE B85 - Week 1

DRESS REHEARSAL + GAME
DAY

I WEEK 1

Dress rehearsal + game day.

o
PROGRESS - PHASE 5 OF 5 - 180% THROUGH THE PLAN

OPERATION: K-2S0 OPERATION SERTIES



MAY THE FORCE
BE WITH YOU

“Congratulations. You are being rescued.”



